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CONTROL ROOM SUPPORT ACTIVITY

Total Incidents per Hour
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Monthly Incident Activity Total Incidents by Roadway
Feb 2008 Jan 2008 Feb 2007 Freeway Feb 2008 Jan 2008 Feb 2007
Freew ay Closures 28 13 18 75 156 123 123
Lane Closures 37 14 32 1-94 131 91 98
Ramp Closures | 11 5 4 1696 (Reuther) 97 84 54
-96 78 38 76
Calls by Type M-10 (Lodge) 48 22 51
Agency No.of Calls INCOMING  OUTGOING M-39 (Southfield) 51 36 46
FCP 2537 2513 24 275 37 32 34
Cpntractors 276 164 112 1375 1 0 0
City 0 0 0
County 51 29 22 TOTAL 599 426 482
Federal 0 0 0
AL 0 0 0 Vehicle Composition of Incidents
Local Police 27 22 5
MSP 684 672 12 ;ucslf;’
Border 1 0 1 - (8%
MDOT/DIT 136 72 64
Media 147 137 10
- Cars,
Special Events 4 4 0 552,
Transit 3 2 1 (92%)
Pf”‘rkmg 0 0 0 Total Incidents: 599
Airport 0 0 0
Animals 0 0 0 MITS Center News
OTHER 35 28 7
Total 3901 3643 258 MITS is in the process of mapping data collected |~
by many sources at the center into a GIS mapping S
format.* GIS or Geographic Information Systems ]
MD‘;;:D'T Media  OTHER is used_ to integr_ate dgta by capturing, managing, N Y
vSp 1% analyzing and displaying all forms of geographic | >
18% referenced information. GIS mapping allows us to 7 ~
view, understand, interpret, and visualize data in =
Local Police many ways that can reveal relationships, patterns =
1% and trends, in the form of maps, reports and
County . .
1% charts. MITS is currently mapping CCTV gap coverage to help
';;Z identify and optimize our CCTV freeway camera coverage. CMS
Conyastors infrastructure, County maintenance coverage, 1-75/1-96 Gateway
construction, and much more.

Total Calls: 3901
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CONTROL ROOM DISPATCH ACTIVITY

= Ofthe 4,178 assists that the Freeway Courtesy Patrol (FCP) provided during the month of February, 808 assists (19%)
were dispatched by the FCP dispatchers located at the MITS Center.

Freeway Courtesy Patrol

Monthly Call/ Event* History Monthly Dispatch Activity

1200
10000
1000
8000 ~
6000 - nr2i 800
808
4000 - 500 792
2000 3,901 3,683 i
0 400
February 2008 January 2008 February 2007
200 +
*Drop in numbers is due to calls now tracked as events 0
allowing for greater reporting accuracy. February 2008 January 2008 February 2007
Calls by Freeway Courtesy Patrol
Weekday Shift Dispatches by Weekday Shift
Midnight Afternoon
(10pm-6am) (2pm-10pm)
10% 45%
Afternoon
(2pm-10pm) Midnight
47% (10pm-6am,
14%
Day
(6am-2pm)
43%
Average Number of Average Number of Day
Calls per Weekday: 158 Dispatches per Weekday: 31 (Gar:l-f/r’m)
0
Calls by Freeway Courtesy Patrol
Weekend Day Dispatches by Weekend Day
Sunday
(all 3 Shifts)
Sunday 46%
(all 3 Shifts)
49%
Saturday
(all 3 Shifts)
51% Saturday
(all 3 Shifts)
54%
Average Number of

Average Number of

Calls per Weekend: 147 Dispatches per Weekend: 41

Note: Additional FCP information may be found beginning on page 4.
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TRAVELER INFORMATION ACTIVITY

= The MITS Center provides traffic information to users and motorists via the dynamic message signs (DMS) and the MDOT
website (see www.michigan.gov/drive click on “Construction and Traffic” and then “Detroit Traffic”)

Website Activity
*Web site hits down due to use of Drive site.

80000 Top 5 DMS with Unique Messages
70000 M
g 60000
§ 50000 - 1. M-10 NB at Porter
§ 40000 2. 1-94 EB at Central
5 30000 3. 1696 WB at Ryan
§ 20000 4. 1-696 EB at Manistee
10000 5. 1-375 NB at Gratiot
0 (ml Im == . 0O m b=

Request Date

Incident Communication Accuracy

Unique DMS Messages by Type
Weekend DMS Snapshot Review Feb 2008 Jan 2008 Feb 2007

TEn All Incident Messages 100.0% 100.0% 98.9%

Current Month | 556] High Impact DMS Messages Feb 2008 Jan 2008 Feb 2007
= | Al High Impact Messages | 96.1% 93.8% 94.4%
14
=8 ‘ 758 Freeway Closure Messages | 100.0% 100.0% 94.4%

Previous Month

Ramp Closure Messages 90.9% 80.0% 100.0%
Previous Year T X X
j ‘ Other Communication Feb 2008 Jan 2008 Feb 2007
0 100 200 300 400 500 600 700 800 Advisory Text-Messages 98.7% 96.9% 96.3%
Website Incident Postings 100.0% 100.0% 87.0%

I
I
‘ Lane Closure Messages 94.6% 92.9% 93.8%
\

O Total & Construction O Incidents O Special Events O Other Unique

Weekend Construction DMS Message Activity

February 2008

January 2008

February 2007

0O 5 10 15 20 25 30 35 40 45 50 55 60 65

Number of Unique Messages

O Average Weekend | Highest Weekend
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FREEWAY COURTESY PATROL ACTIVITY

= Established in 1994, the Freeway Courtesy Patrol provides assistance to motorists by reducing potential crash situations,
relieving traffic congestion and helping to create safer driving environments. Services are funded by MDOT through a grant
from the Federal Highway Administration.

Assist Type
: Other
Motorist Quote of the Month Gone on 2 1%
Arrival ’ Abandoned
5.5% Vehicles

0,
Accident 27.1%

“j was test alriw'ng a new car Ifmue/ing \SJoutA on j—? 75 8.6%
wAan tLe tire é&w jt cou/cln,t Lal/e Aeen 5 minules ée/;re Dzeg;is
L%e caurte.dy patro/ van /m/ézl up éeﬁinc/ me. ﬂe was 30

Limzl amzl cﬁanyeal M.e Lire /ér me, j all,zln’t even Armw whre
I,%e dpare u/ad./ j cannot express /ww grate/u/ j am for I,%e 21.9%
courfedy patro/ aml tAa Ltml yent/eman wAa addidtec[ me. i

Mechanical

Flat Tire
18.5%

Out of Gas
14.3%

Total Number of Incidents: 4178

FCP Average Service Times History of Key FCP Activities
4,000
1st Shift |
(10pm-6am) 145] 12.1] 3,500
14.9] 11.9] 3,000 3,362
i 3,083
2nd Shift T00] 7] 2500 3,044
(6am-2pm) 10.2] 11.9] '
" 2,000
23"’ i’;'ﬂ T06] 178]
(2pm-10pm) 10.0] 12.1] 1,500
Tgusrﬁ? 777 571 1,000 -+ 1134 1,266 | 1,236 [—
(a ifts) 13.6] 89] 500 —
S 589 578 625
unday
(all 3 Shifts) 1o2] Sl ° j j
15.2] 94] Stops Assists Tows
0.0 5.0 10.0 15.0 20.0 25.0 30.0
@ February 2008 0O January 2008 O February 2007
O Average Response Times O Average Clear Times ‘
FCP Assists by Time of Day
400
350
300 4
250
200
150
100 +
50 1
0 +
10pm 12am 2am 4am 6am 8am 10am 12pm 2pm 4pm 6pm 8pm

O February 2008 (assists/hr) B Fiscal Year-to-Date (assists/hr) ‘
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TRAFFIC INCIDENT MANAGEMENT

Local Police Department Calls Video Users

O Police deparments

B Transportation operators

24

22 4

20

18 4 22 19

0O Emergency management
16 17
vl O Fire deparments
10
8 4
6 .
4 B Planned special events venues
(2> 100%
February 2008 January 2008 February 2007
+*Drop in VU numbers @ Internal support
. . due to use of drive
publc site
Severity/Duration by Top Five Freeways
70 . .
Only shoulder closures less than 90 minutes, single lane
g 60 + closure or a partial closure (more than one lane, but not all)
3 50 less than 20 minutes
2 40
- I Only shoulder closures equal to 90+ minutes, single lane
; 30 closures between 20 and 89 minutes, partial closure
g 20 4 between 20 and 44 minutes, and total closure (all lanes)
S less than 20 minutes
Z 10 A
0 - Single lane closure equal to 90+ minutes, partial closure
I-75 1-94 1-696 1-96 M-39 equal to 45+ minutes, or total closure equal to 20+ minutes
O High @ Medium & Low O Unknown The duration and/or the severity is unknown
This data reflects the last lane affected prior to
the incident being completely cleared
Total Incident Severity/Duration by Month Total Number of Incidents
300 700
[%2]
2 250 c 600 -
S 7]
g 200 2 500 -
= 150 £ 400 -
S | S 300 -
é 100 + g 200 A
3 50 € 100 |
0 Z o
February 2008 January 2008 February 2007 February 2008 January 2008 February 2007

@ High m Medium o Low 0 Unknown m Total
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FREEWAY COURTESY PATROL ACTIVITY

Freeway Courtesy Patrol Service Area
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= : e - . !
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rhor § Inkster” ichalg: ET] L [ '
Superior Allesn o : E 17 &greater (assists/mile)
2 A nt oEcu:ufse
silanti A .
o P I incon Park
Hehs = !
Fovd Lake % o o Wyra ASSIST DENSITY AVERAGE RESPONSE TIME
Belleville South' ste o COVERAGE TOTAL ASSISTS AVERAGE CLEAR TIME (min)
o H g (assists/mile) (min)
. i J % o I Freeway Segement
N"ISO Rite  siew I il February  Fscal YTD February Fscal YID February February Fscal
: Trerte (miles) 2008 . . 2008 YTD Avg.
O'L-'\.lh'rl'téker Huron oy dr'T s (ks 87.6 943 1018 10.8 11.6 11.5 11.3 12.2 12.4
D oachaien Oak Co Line 10 1696| _ 37.0 376 397 102 107 52 144 2 22
Wiest Sumpter oo an I reg6toros] 8.0 250 265 313 332 9.9 9.9 131 137
b B e i i B L94t0196| 5.6 80 101 14.3 181 7.4 88 10.6 13.7
: Rockwand Gibraltar re6t0k275|  37.0 237 255 6.4 6.9 1.8 11.8 115 107
e Carleton - J voa 60.7 1058 987 17.4 16.3 117 111 111 10.5
%ﬁ aq W w., et Wash. Colne o M33] 207 373 335 180 162 138 119 2.4 108
@ MO MNROE i iy M3900k75| 9.0 261 279 29.0 31.0 12.0 10.7 11.4 11.3
o 3 A A 75104696  10.0 285 248 285 24.8 10.1 10.7 10.4 10.2
A 1696 to St. Clair Co. Line|  21.0 139 125 6.6 5.9 9.2 10.6 85 8.4
Q F96 34.0 571 572 16.8 16.8 2.1 12.3 12.3 115
Liv. Co. Line (0 F275/F696|  11.0 117 127 10.6 1.6 135 14.4 132 132
12751410 M39|  12.0 175 179 14.6 14.9 13.8 13.6 122 11.7
M39t0k75|  11.0 279 266 25.4 24.2 10.3 10.6 11.9 10.7
1275 375 381 360 10.2 9.6 10.9 12.4 13.3 11.9
196/696 (0 M14+96] 8.0 119 121 14.9 5.1 112 1.3 127 121
M1419610 104 12.0 17 169 14.3 141 10.2 131 14.7 126
19410175 17.5 91 70 5.2 4.0 12.4 11.8 11.3 10.0
F375 12 3 3 10.8 10.5 5.4 6.9 14.8 9.7
1696 (Reuther) 28.7 281 521 16.8 18.2 119 1.6 12.1 11.3
F96/27510 10| 0.3 135 147 145 158 14.0 2.9 10.6 10.1
M1000k75| 9.0 149 171 16.6 19.0 11.2 11.3 14.6 137
17510104 10.4 197 203 18.9 19.5 111 10.8 11.2 10.3
5 (Grand Rver) 10.3 58 24 56 2.2 7.2 19.1 1.8 10.2
WFS (Davison) 2.2 75 59 34.1 26.6 9.1 9.6 8.1 9.7
10 (Lodge) 17.9 324 338 8.1 18.9 12.6 10.6 11.8 119
W14 6.4 61 53 95 8.3 16.2 11.9 13.0 135
V39 (Southfield) 14.2 209 248 4.7 175 117 1.3 15.2 2.4
WF59 (Vetrans) 11.6 4 4 0.3 0.3 - 25.0 45 2.9
Total | 3123 4,178 7,215
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DATA KEY INFORMATION

Table

Description

Data Source

Total Incidents per Hour

Displays the total incidents in the current
month by hour of day.

ATMS Incident Log - Manually entered
information by the operator.

Total Incidents by
Roadway

Displays the total incidents in the current
month by roadway.

ATMS Incident Log - Manually entered
information by the operator.

Monthly Incident Activity

Displays the number of major incidents for
the current month, previous month, and
previous year.

Monthly Closure QC - QC of email advisory
notifications sent for major incidents.

Calls by Type

Displays the number of incoming and
outgoing Control Room Operator calls,
including 2-way and select MSP CAD
entries, for the current month, previous
month and previous year.

Call Tracker Database - Manually entered
data by the operator of all incoming and
outgoing Control Room Operator calls,
including 2-way communications and select
MSP CAD entries.

Calls by Type Breakdown

Displays the number of incoming and
outgoing Control Room operator calls,
including 2-way and select MSP CAD
entries, by agency for the current month.

Call Tracker Database - Manually entered
data by the operator of all incoming and
outgoing Control Room Operator calls,
including 2-way communications and select
MSP CAD entries.

Vehicle Composition of
Incidents

Displays the amount of incidents involving
trucks and the amount of incidents not
involving trucks for the current month.

ATMS Incident Log - Manually entered
information by the operator.

Freeway Courtesy Patrol
Monthly Dispatch Activity

Displays the number of incidents dispatched
by Control Room operators to FCP for the
current month, previous month, and previous
year.

FCP Call Card Database - Data cards filled
out by the freeway courtesy patrol at each
incident.

Freeway Courtesy Patrol
Dispatches by
Weekday Shift

Displays the distribution of incidents
dispatched by Control Room operators to
FCP by weekday shift.

FCP Call Card Database - Data cards filled
out by the freeway courtesy patrol at each
incident where How Detected equals Fwy
Ops.

Calls by Weekday Shift

Displays the distribution of call activity for the
Control Room operators by weekday shift.

Call Tracker Database - Manually entered
data by the operator of all incoming and
outgoing Control Room Operator calls,
including 2-way communications and select
MSP CAD entries.
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DATA KEY INFORMATION

Calls by Weekend Day

Displays the distribution of call activity for
the Control Room operators by weekend
day.

Call Tracker Database - Manually entered
data by the operator of all incoming and
outgoing Control Room Operator calls,
including 2-way communications and select
MSP CAD entries.

Freeway Courtesy Patrol
Dispatches by
Weekend Day

Displays the distribution of incidents
dispatched by Control Room operators to
FCP by weekend day.

ECP Call Card Database - Data cards filled
out by the freeway courtesy patrol at each
incident where How Detected equals Fwy
Ops.

Website Activity

Displays the total number of server
requests for current month, previous month
and previous year on the MDOT real time
traffic information website.

Web Site Database - Automated data
collection site of MITSC incident
management activities.

Top 5 DMS with Unique
Messages

Displays the top 5 DMS in terms of the
number of unique messages displayed for
the month.

Daily DMS Activity Log - Automated 15
Minute snapshots of daily DMS messaging.

Unique DMS Messages
by Type

Displays the total number of unique DMS
messages by type that occurred during the
month.

Daily DMS Activity Log - Automated 15
Minute snapshots of daily DMS messaging.

Incident Communication
Accuracy

Displays the accuracy of DMS, advisory

text messages and messages posted on
the website. Accuracy measures include
DMS signs used, wording, and timing.

Monthly Closure QC - QC of email
advisory notifications sent for major
incidents.

Daily DMS Message QC - QC of DMS
message snapshots system wide 7 times
per day, 3 days per week.

High Impact Message QC - QC of incident
information for each high impact incident
resulting in an email advisory.

Weekend Construction
DMS Message Activity

Displays the total number of freeway
construction DMS messages displayed in a
month.

Daily DMS Message QC - QC of DMS
message snapshots system wide 7 times
per day, 3 days per week.

Assist Type

Displays the distribution of incident types for
incidents responded to by FCP.

FCP Call Card Database - Data cards filled
out by the freeway courtesy patrol at each
incident.

FCP Average Service
Times

Displays the average response times and
average clear times by shift.

FCP Call Card Database - Data cards filled
out by the freeway courtesy patrol at each
incident.

History of Key FCP
Activities

Displays the number of Freeway Courtesy
Patrol "stops"”, "assists" and "tows" for the
current month, previous month and

previous year.

ECP Call Card Database - Data cards filled
out by the freeway courtesy patrol at each
incident.

FCP Assists by Time of
Day

Displays the total assists for 2-hour
increments over a 24-hour period.

FCP Call Card Database - Data cards filled
out by the freeway courtesy patrol at each
incident.
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DATA KEY INFORMATION

Local Police Calls

Displays incoming and outgoing local police
calls.

Call Tracker Database - Manually entered
data by the operator of all incoming and
outgoing Control Room Operator calls.

Video Monitor Users

Displays the distribution of video monitor
users by user type for the current month.

Web Site Database - Automated data
collection site of MITSC incident
management activities.

Severity and Duration

Displays the distribution of incidents per
freeway by severity determined from the
duration of the incident and lanes blocked.

ATMS Incident Log - Manually entered
information by the operator.

Freeway Courtesy Patrol
Service Area - Map

Displays FCP freeway coverage by
roadway measured by assists per mile of
freeway.

FCP Call Card Database - Data cards filled
out by the freeway courtesy patrol at each
incident.

Freeway Courtesy Patrol
Service Area - Table

Displays the total coverage distance, total
assists, assist density and average
response time by freeway. Values with no
available data are denoted as "-"

ECP Call Card Database - Data cards filled
out by the freeway courtesy patrol at each
incident.
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